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January 2022 Environmental Quality Board meeting and 
Environmental Review Implementation Subcommittee 
meeting packet 

Wednesday, January 19, 2022 | 1:00-4:00 p.m. 

Join online via Webex 

How to join 

Due to the COVID-19 pandemic, the Environmental Quality Board (EQB or Board) will convene its January Board 
meeting, followed by the Environmental Review Implementation Subcommittee (ERIS) meeting, virtually 
through the Webex online meeting platform. To access the meetings, use the link above. Review the Guide to 
Webex Participation for additional information. 

Accessibility 

This material can be provided in different forms, such as large print, braille, or on a recording. Please contact 
EQB staff at least one week prior to the event at info.EQB@state.mn.us to arrange an accommodation. 

Public engagement opportunities at EQB and ERIS meetings 

EQB and ERIS encourage public input and appreciate the opportunity to build shared understanding with 
members of the public. Today, the Board will accept public comment on agenda item 4. ERIS will accept public 
comment on agenda item 3. 
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Procedure and guidelines for giving public comment: 

• If you wish to speak, please use the “raise hand” feature in Webex during the public comment period.  
• Your remarks will be limited to two (2) minutes. When necessary, the Chair may limit commenters’ time for 

remarks to ensure there is equal opportunity for the public to comment.  
• When the Chair calls on you to speak: 

o Introduce yourself before beginning your comment.  
o Please keep your remarks to those facts which are relevant and specific, as determined by the Chair, 

to the agenda item at hand. 
o Please be respectful of Board members, staff, and other meeting participants. Avoid questioning 

motives. Personal attacks will not be tolerated.  
• Please note that the Chair will use their discretion for directing public comment to ensure the Board’s ability 

to effectively conduct business.  
• You may also submit a written comment. Written comments will be reviewed after the meeting and 

included in the next Board meeting packet. 
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Environmental Quality Board Meeting Agenda 

1. Welcome and roll call 

Margaret Anderson Kelliher – Chair, EQB; Commissioner, Department of Transportation 

• Grace Arnold – Commissioner, Department of Commerce 
• Kristen Eide-Tollefson – Public Member, Congressional District 2 
• Alan Forsberg – Public Member, Congressional District 1 
• Julie Goehring – Public Member, Congressional District 7 
• Steve Grove – Commissioner, Department of Employment and Economic Development 
• Katrina Kessler – Commissioner, Pollution Control Agency 
• Mehmet Konar-Steenberg – Public Member, Congressional District 5 
• Jan Malcolm – Commissioner, Department of Health 
• Nicholas Martin – Public Member, Congressional District 4 
• Paul Nelson – Public Member, Congressional District 6 
• Bryan Murdock – Public Member, Congressional District 8 
• Thom Petersen – Commissioner, Department of Agriculture 
• Alice Roberts-Davis – Commissioner, Department of Administration 
• Sarah Strommen – Commissioner, Department of Natural Resources 
• Gerald Van Amburg – Vice Chair, EQB; Chair, Board of Water and Soil Resources 
• Benjamin Yawakie – Public Member, Congressional District 3 
• Charles Zelle – Chair, Metropolitan Council 

2. Approval of consent agenda  

• Meeting minutes from December 15, 2021 EQB meeting (packet page 7) 
• Proposed agenda for January 19, 2022 Board meeting 

3. Executive Director’s report 

Katie Pratt – Executive Director, EQB 
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4. Update on 404 Assumption Study  

The Board will hear an update and have an opportunity to provide feedback on the draft 404 
assumption study legislative report. In 2021, the Minnesota Legislature directed the EQB to begin to 
develop and assemble the material required to have the state of Minnesota assume the section 404 
permitting program of the Federal Clean Water Act (404 assumption). By February 1, 2022, the EQB 
must submit a report on the additional funding required to secure 404 assumption and to fully 
implement the state-assumed program. 

The EQB entered into an agreement with the Minnesota Board of Water and Soil Resources (BWSR) to 
begin assembling the 404 assumption materials and develop the legislative report. BWSR staff will 
provide the Board with background information about 404 assumption in Minnesota, an update on 
program development activities, and a summary of the contents of the draft legislative report.  

Presenters:  

• Erik Cedarleaf Dahl – Planning Director, EQB  
• John Jaschke, Executive Director, BWSR 
• Les Lemm, Wetlands Section Manager, BWSR 
• Lewis Brockette, Wetlands Policy Coordinator, BWSR 
• Ken Powell, Wetland Conservation Act Operations Supervisor, BWSR 

 

Materials:  

• Draft Minnesota Federal Clean Water Act Section 404 Assumption, Report on Funding Estimates, 
February 1, 2022 will be posted to the EQB website the week of the January 10th.   

Public comment on agenda item 4 

The Board welcomes public comment on agenda item 4. Please see guidance and procedures on packet 
page 2. 

5. Closing & adjournment  
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Environmental Review Implementation Subcommittee Agenda  

1. Welcome and roll call 

Sarah Strommen – Chair, Environmental Review Implementation Subcommittee (ERIS); Commissioner, 
Department of Natural Resources 

ERIS Members 
• Margaret Anderson Kelliher; Commissioner – Department of Transportation 
• Grace Arnold; Commissioner – Department of Commerce 
• Kristen Eide-Tollefson; Public Member – Congressional District 2 
• Alan Forsberg; Public Member – Congressional District 1 
• Katrina Kessler ; Commissioner – Minnesota Pollution Control Agency 
• Jan Malcolm; Commissioner – Department of Health 
• Bryan Murdock; Public Member – Congressional District 8 
• Thom Petersen; Commissioner – Department of Agriculture 
• Benjamin Yawakie; Public Member – Congressional District 3 

2. Approval of consent agenda 

• Meeting minutes from July 22, 2021 ERIS meeting (packet page 14) 
• Proposed agenda for January 19, 2022 ERIS meeting 

3. Discussion of Pilot Program framework and metrics 

Subcommittee for Pilot Program Implementation (SPPI) Chair Nicholas Martin will provide a summary of 
the November and December 2021 subcommittee meetings and introduce fellow SPPI members:  

• Grace Arnold – Commissioner, Department of Commerce 
• Alan Forsberg – Public Member, Congressional District 1 
• Steve Grove – Commissioner, Department of Employment and Economic Development 
• Mehmet Konar-Steenberg – Public Member, Congressional District 5 
• Benjamin Yawakie – Public Member, Congressional District 3 

On behalf of SPPI members, EQB staff will present an overview of the recommended Pilot Program 
framework and program metrics. ERIS members will have an opportunity to discuss and provide 
feedback. 

Presenters:  
• Nicholas Martin; Public member, Congressional District 4, SPPI Chair 
• Denise Wilson, Environmental Review Program Director, EQB (denise.wilson@state.mn.us)  

Materials enclosed:  

• Memo: Pilot Program framework and metrics (packet page 16 ) 
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4. Public Comment  

ERIS members welcome public reflections on the Pilot Program framework and metrics. Please see 
guidance and procedures on packet page 2. 

5. Subcommittee discussion 

Subcommittee members will consider recommendations from SPPI members, the overview from EQB 
staff and feedback from the public, and, if needed, offer suggestions for refining the Pilot Program 
framework and metrics. 

6. Closing & adjournment  
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November 2021 Environmental Quality Board Meeting  
Wednesday, November 17, 2021 | 1:00-4:00 p.m. | Online via Webex 

 

Minutes 

1. Welcome and roll call 

Chair Anderson Kelliher called to order the regular meeting of the Environmental Quality Board. 

Board Members Present: Margaret Anderson Kelliher, Grace Arnold, Alice Robert-Davis, Sarah 
Strommen, Gerald L. Van Amburg, Kristen Eide-Tollefson, Benjamin Yawakie, Nicholas Martin, Mehmet 
Konar-Steenberg, Julie Goehring, Bryan Murdock, Peter Tester (proxy for Katrina Kessler), Dan Huff 
(proxy for Jan Malcolm), Whitney Place (proxy for Thom Petersen). Excused: Steve Grove, Katrina 
Kessler, Jan Malcom, and Thom Petersen. 

2. Approval of consent agenda 

• Meeting minutes from October 20, 2021 Environmental Quality Board meeting  
• Proposed agenda for November 17, 2021 Board meeting 

Motion: Arnold moved the consent agenda; Forsberg seconded. Motion carries with a unanimous voice 
vote.  

3. Executive Director’s report 

Katie Pratt – Executive Director, EQB 

• Today’s agenda and meeting format 
• Best practices for today’s meeting for Board members and members of the public 
• Public Comment procedure for today’s meeting 

4. Approval of resolution to establish Subcommittee for Pilot Program Implementation 
(decision item) 

Denise Wilson presented a resolution to establish the Subcommittee for Pilot Program Implementation 
(SPPI) to steer implementation of the draft revised Environmental Assessment Worksheet (EAW), 
incorporating climate change information into environmental review. The Board held a brief discussion. 
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Motion: Konar-Steenberg moved the resolution; Arnold seconded. Roll call was taken. Motion carries 
11-0, with Anderson Kelliher, Arnold, Eide-Tollefson, Forsberg, Goehring, Konar-Steenberg, Martin, 
Murdock, Roberts-Davis, Strommen, and Van Amburg voting in favor. Excused: Yawakie. 

The Chair invited Board members to contact her if they were interested in serving on the Subcommittee. 

5. Approval of 2021 Annual Pollinator Report and discussion of interagency pollinator 
protection next steps (decision item) 

Rebeca Gutierrez-Moreno presented a resolution to approve the 2021 Minnesota State Agency 
Pollinator Report and discuss next steps for the Interagency Pollinator Protection Team. Board members 
asked questions, heard public comment, and reflected on the Board’s role in helping pollinators.  

Motion: Van Amburg moved the resolution; Roberts-Davis seconded. Roll call was taken. Motion carries 
11-0 with one abstention. Anderson Kelliher, Arnold, Forsberg, Goehring, Konar-Steenberg, Martin, 
Murdock, Roberts-Davis, Strommen, Van Amburg, and Yawakie voted in favor; Eide-Tollefson abstained.  

6. Environmental Review Mandatory Categories Report 

Erik Dahl presented an overview of the 2021 Mandatory Categories Report, which is an assessment of 
mandatory Environmental Assessment Worksheet (EAW) and mandatory Environmental Impact 
Statement (EIS) categories in Minnesota Rules 4410. The report is due to the Minnesota Legislature by 
December 1. 

7. Closing & adjournment  

Motion: Arnold moved to adjourn meeting, seconded by Yawakie. Motion carries with unanimous voice 
vote.  
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RESOLUTION OF THE
MINNESOTA ENVIRONMENTAL QUALITY BOARD

The Environmental Quality Board (EQB or Board) has the authority to convene a subcommittee under Minnesota 
Rules chapter 4405 and Minnesota Statutes section 116D. A subcommittee of the Board is established for the 
purpose of steering the Pilot Program for implementation of the draft revised Environmental Assessment 
Worksheet that includes climate assessment.

Charge and Roles

The Subcommittee for Pilot Program Implementation (SPPI) is charged with the following:

Guide staff on Pilot Program design and implementation. 
Establish evaluation metrics and identify information to be collected from Pilot Program participants for 
the purpose of assessing the effectiveness of the draft revised Environmental Assessment Worksheet 
(EAW), specific to proposed changes related to climate assessment. 

o This information will be used by SPPI members, Environmental Review Implementation 
Subcommittee (ERIS) members, and the Board to understand the outcomes of the Pilot 
Program.

Update ERIS and the Board on progress of the Pilot Program.
o All 2022 ERIS meetings will include an update from the SPPI Chair.
o Board meetings will include an update from the SPPI Chair, as agenda time allows.
o The SPPI Chair will brief the Board Chair and ERIS Chair as needed.

The Board as a whole has final decision making authority on changes to the EAW form.

Staff support for SPPI

EQB staff will provide support for the SPPI.
Environmental Review and climate change technical experts from EQB member agencies will provide
technical advice as requested by SPPI and as staff time allows.

Duration

November 17, 2021 – December 31, 2022
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Size and Membership 

SPPI membership will include:

 Three to five (3-5) total members of the Board 
 A Chair, as assigned by the EQB Chair 

Meeting notice requirements and other procedures

 The SPPI will meet as determined by the SPPI chair, and additionally as directed by the Board and ERIS 
Chair. 

 SPPI meetings will be open to the public. 
 Time will be reserved on the meeting agenda for public input. 
 Notices will appear in the EQB Monitor at least one week prior to the scheduled meeting. 
 Recommendations from the SPPI shall be submitted in writing to the Board, as required by Minn. Rules 

4405.0600, Subd. 6. 

The Board resolves that:  

 The Subcommittee for Pilot Program Implementation (SPPI) is established. 
 The SPPI will comply with the requirements in Minnesota Rule 4405.0800:  

Subpart 1. The board shall specify the charge, duration, size, membership, meeting notice 
requirements, and other procedures to be followed for each group. The board may specify a 
chairperson for each task force or subcommittee. 

Subp. 2. Task forces and subcommittees shall advise the board on matters for which the board 
has charged them responsible. 

Subp. 3. Recommendations from task forces and subcommittees must be submitted to the 
board. Minority recommendations on an issue may also be submitted. Recommendations must 
be submitted as required under part 4405.0600, subpart 6. 

Subp. 4. All meetings of subcommittees and task forces are open to the public. Notice of the 
time, place, and matters to be considered will be posted as required in part 4405.0600, subpart 
2, and as specified in subpart 1. 

The Board approves the establishment of the SPPI as of November 17, 2021, effective until December 31, 2022. 

 

_____________________________________
Margaret Anderson Kelliher, Chair  
Minnesota Environmental Quality Board 
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EQB Meeting Voting Record
Date November 17, 2021

Agenda item
Resolution to establish Subcommittee on Pilot Program Implementation

Motion
Move the resolution

Moved by Konar-Steenberg

Seconded by Arnold 

Board member votes
Col
um First name Last name Aye Nay Abstain

Excused/ 
Not present

1 Margaret Anderson Kelliher 1

2 Grace Arnold 1

3 Kristen Eide-Tollefson 1

4 Alan Forsberg 1

5 Julie Goehring 1

6 Steve Grove 1

7 Katrina Kessler 1

8 Mehmet Konar-Steenberg 1

9 Jan Malcolm 1

10 Nick Martin 1

11 Bryan Murdock 1

12 Thom Petersen 1

13 Alice Roberts-Davis 1

14 Sarah Strommen 1

15 Gerald Van Amburg 1

16 Ben Yawakie 1

Total 11 0 0 5

Packet Page 11



RESOLUTION OF THE
MINNESOTA ENVIRONMENTAL QUALITY BOARD

Executive Order 19-28: Restoring Healthy, Diverse Pollinator Populations that Sustain and Enhance Minnesota’s 
Environment, Economy, and Way of Life directs the Environmental Quality Board (EQB or Board) to:

1. Convene agency leadership to implement the executive order; 
2. Convene the Interagency Pollinator Protection Team to provide operational support, ensure interagency 

coordination, develop cross-agency policies and programs, and report on progress toward statewide 
goals in a report to the Board by December 1 of each year; and 

3. Establish a public engagement process, consistent with the vision for One Minnesota, to ensure public 
participation in pollinator policy and program development and build cross-sector partnerships. 

The fiscal year 2020-2021 EQB work plan directs interagency pollinator protection and public engagement 
efforts, with the desired long-term outcomes of increased public awareness and implementation of efforts to 
address pollinator stressors. 

The Board resolves to: 

Approve the 2021 Minnesota State Agency Pollinator Report, to be released by December 1, 2020.
Support cross-agency collaboration to implement the recommendations in the 2021 Minnesota State 
Agency Pollinator Report.
Support cross-agency collaboration to continue strategic work to protect pollinators and advance public 
engagement efforts.
Convene future meetings to monitor progress and invite public input.

The Board approves and adopts the 2021 Minnesota State Agency Pollinator Report on November 17, 2021.

_____________________________________
Margaret Anderson Kelliher, Chair 
Minnesota Environmental Quality Board
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EQB Meeting Voting Record
Date November 17, 2021

Agenda item
Resolution to approve 2021 Minnesota State Agency Pollinator Report

Motion
Move the resolution

Moved by Van Amburg

Seconded by Roberts-Davis

Board member votes
Col
um First name Last name Aye Nay Abstain

Excused/Not 
present

1 Margaret Anderson Kelliher 1

2 Grace Arnold 1

3 Kristen Eide-Tollefson 1

4 Alan Forsberg 1

5 Julie Goehring 1

6 Steve Grove 1

7 Katrina Kessler 1

8 Mehmet Konar-Steenberg 1

9 Jan Malcolm 1

10 Nick Martin 1

11 Bryan Murdock 1

12 Thom Petersen 1

13 Alice Roberts-Davis 1

14 Sarah Strommen 1

15 Gerald Van Amburg 1

16 Ben Yawakie 1

Total 11 0 1 4
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July 2021 Environmental Review Implementation 
Subcommittee (ERIS) meeting  
Wednesday, July 22, 2021 | 1:00-4:00 p.m. | Online via Webex 

 

Minutes 

1. Approval of consent agenda 

• ERIS meeting minutes from December 16, 2020 
• Proposed ERIS agenda for July 22, 2021 

Motion:  Grace Arnold moved the consent agenda; Alan Forsberg seconded. Motion carries with a 
unanimous voice vote.  

2. Welcome and introductions 

Chair Sarah Strommen called to order the regular meeting of the ERIS Subcommittee. 

Subcommittee Members Present: Margaret Anderson Kelliher (proxy Nancy Daubenberger), Grace 
Arnold, Peter Tester, Alan Forsberg, Kristen Eide-Tollefson, Jan Malcolm (proxy Dan Huff), Bryan 
Murdock, Sarah Strommen, Benjamin Yawakie. 

Environmental Quality Board (EQB) Members Present: Steve Grove (proxy Kevin McKinnon), Nick 
Martin, Thom Petersen, Alice Roberts-Davis, Gerald Van Amburg, Sue Vento, Mehmet Konar-Steenberg. 

3. Executive Director’s report 

Katie Pratt – Executive Director, EQB 

• Today’s agenda and meeting format 
• Best practices for today’s meeting for Board members and members of the public 
• Executive Director Katie Pratt announced that the EQB is still accepting applications for an EQB 

Public Member from Congressional District 6. 
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4. Integrating climate information into Minnesota Environmental Review Program 
requirements  

EQB Environmental Review Program Director, Denise Wilson, presented highlights of the final 
Interagency Climate Technical Team (ICTT) recommendations report for integrating climate information 
onto the Minnesota Environmental Policy Act Program requirements. ICTT members provided a 
summary of different implementation options. 

5. Dialogue on integrating climate information into Minnesota Environmental Policy Act 
Program requirements 

EQB invited representatives of organizations with different viewpoints on recommended changes to the 
Environmental Review Program to share concerns and opportunities they raised in their comment 
letters to the EQB. The four individuals who joined the EQB were Kathleen Schuler of Health 
Professionals for a Healthy Climate, Luke Johnson Pipestone County Commissioner, Tony Kwilis from the 
Chamber of Commerce, and Amelia Vohs of Minnesota Center for Environmental Advocacy. 

Following initial comments, participants and ERIS members engaged in a dialogue around the following 
question: Given the concerns and opportunities you articulated in your letter, what changes could be 
made to the final recommendations that would potentially resolve barriers to implementation? 

6. Public discussion on agenda items 4 and 5 

Several members of the public weighed in on the best path forward for integrating climate information 
into Minnesota Environmental Policy Act program requirements. 

7. ERIS deliberation 

Having heard various perspectives on integrating climate into MN Environmental Policy Act Program 
requirements, members of ERIS and EQB shared their viewpoints on moving forward. 

8. Closing & adjournment  

Motion: Peter Tester moved to adjourn meeting, seconded by Grace Arnold. Motion carries with 
unanimous voice vote.  
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Memo 
Date:  January 19, 2022 

To:  Environmental Review Implementation Subcommittee 

From:  Subcommittee for Pilot Program Implementation 

RE: Pilot Program framework and metrics 

In September and November 2021, Environmental Quality Board (EQB or Board) members voted to approve a 
Pilot Program for integrating climate change into environmental review by updating the Environmental 
Assessment Worksheet (EAW) form, and convene a subcommittee to oversee implementation of the Pilot 
Program.  

The purpose of the Pilot Program is to test and evaluate proposed changes to the EAW form on current projects. 
Specifically, the Board seeks to evaluate whether changes made to the EAW form result in usable climate 
information for diverse audiences. Additionally, they will evaluate whether project proposers and Responsible 
Governmental Units (RGUs) are able to efficiently provide consistent and accurate climate information with 
support from available guidance and tools. The Pilot Program is not intended to decide whether climate 
information should be included on the EAW form. 

The Subcommittee for Pilot Program Implementation (SPPI) was formed by the Board to steer the design of the 
Pilot Program and ensure Board members have sufficient information for informed decision making on the 
proposed changes to the EAW form. The SPPI held meetings on November 30 and December 9, 2021, to discuss 
the design of the Pilot Program and consider draft metrics for EQB staff to use to collect information during the 
Pilot Program. SPPI meetings also provided opportunities for members of the public to engage with SPPI 
members on the draft Pilot Program design and metrics.  

The Pilot Program framework outlined below is designed to encourage a wide range of project proposers and 
RGUs to practice using the draft revised EAW form and guidance, and provide input on their experience. It is also 
designed for members of the public to review climate assessments and provide input to the RGU and EQB staff. 
The Pilot Program includes opportunities for technical support and learning during the trial period. The sections 
below describe recruitment strategies for registering RGUs, technical support opportunities, plans for broader 
communications and engagement, specific input opportunities, and metrics that will be used to evaluate the 
Pilot Program.  
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The Pilot Program will be implemented from January through September 2022. Information from the pilot 
program will be compiled, shared with the Board and the public, and used to inform any final decisions on 
changes to the EAW form. Final recommendations to the Board will be presented no later than December 2022. 

Pilot Program participants and ways to participate 

Through the Pilot Program, EQB seeks to involve and get feedback from: 

• RGUs who are actively using the draft revised EAW form, 
• technical consultants who are providing expertise to the process, 
• project proposers who are using the draft revised form, and 
• members of the public who are using the EAW form to better understand the potential climate effects 

of the proposed project. 

The table below describes the role and ways to participate for each participant group.  

Table 1: Pilot Program participants 

Who Role in the EAW process Ways to participate in the 
Pilot Program 

Designated State Agencies  
 
State agencies identified in Minnesota rules 
chapter 4410 as a designated RGU, 
including Commerce, Natural Resources, 
Pollution Control, Transportation, Public 
Utilities Commission, and occasionally 
Agriculture and Health. 

Implement the draft revised EAW 
form. 

• Registered participant 
• Use draft revised EAW form on 

active projects 
• Attend both the speaker series and 

the cohort meetings, as available 
• Provide feedback to EQB through 

methods indicated in the metrics 

Local Governments 
 
Local governments that may be designated 
as an RGU by Minnesota Rules, chapter 
4410, including any general or special 
purpose local unit of government in the 
state, including watershed districts 
organized under Minnesota Statutes, 
chapter 103D, counties, towns, cities, port 
authorities, housing authorities, and the 
Metropolitan Council. 

Implement the draft revised EAW 
form. 

• Registered participant on a 
voluntary basis 

• Use draft revised EAW on active 
projects 

• Attend both the speaker series and 
the cohort meetings, as available 

• Provide feedback to EQB through 
methods indicated in the metrics 

Technical consultants 
 
Consultants that may be engaged by an 
RGU and/or a project proposer to prepare 
draft environmental review documents. 

Provides technical services used 
to complete the draft revised 
EAW form when hired by project 
proposers and/or RGUs. 

• Registered participant on a 
voluntary basis 

• Attend both the speaker series and 
the cohort meetings, as available 

• Provide feedback to EQB through 
methods indicated in the metrics 

Project proposers 
 
The person or entity that proposes to 
undertake a project.  

Supplies data requested by the 
RGU reviewing their project as 
well as considers the results of 
the assessments for making 
decisions on project design and 
mitigation. 

• Participate in the EAW processes 
using the draft revised EAW form, 
when requested by an RGU 

• Participate as interested in speaker 
series 
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Who Role in the EAW process Ways to participate in the 
Pilot Program 

 • Attend SPPI, ERIS and Board 
meetings when updates on the Pilot 
Program are discussed 

• Register to receive email updates 
• Provide feedback to EQB through 

methods indicated in the metrics 
Members of the public 
 
Any members of the public not identified 
above.  

Reviews and comments on the 
climate information included on 
the draft revised EAW form 
during the public comment 
period. 

• Commenting to RGUs during the 
public comment period on EAWs  
using the draft revised EAW form 

• Participate as interested in the 
speaker series  

• Attend SPPI, ERIS and Board 
meetings when updates on the Pilot 
Program are discussed 

• Register to receive email updates 
• Provide feedback to EQB through 

methods indicated in the metrics 

 

Registered RGUs and technical consultants: recruitment, expectations, and opportunities 

Recruitment strategy for registering RGUs 

The purpose of the recruitment strategy is to ensure designated state agencies, local governments and 
consultants are aware of the opportunity to participate in the Pilot Program. 

To the best of their ability, EQB hopes to recruit a broad range of RGUs of different sizes, from different areas of 
the state, and who review different types of projects. Because of the variability among RGUs for the frequency 
of projects reviewed, Pilot Program registration is open through July 2022 regardless of whether an active 
project is being reviewed. 

The following outreach methods will be used for recruitment: 
• EQB Monitor notifications 
• Targeted emails, networking and phone campaigns for both Metro and Greater Minnesota local 

governments 
• Outreach to past participants in environmental review 
• Requests for assistance with notifications through associations that work with local governments 
• Contacts from EQB Monitor data 

Expectations for registered RGUs  

• Use the draft revised EAW form whenever feasible 
• Support other Pilot Program participants, when possible 
• Provide information requested by SPPI about their experiences implementing the draft revised EAW 

form 
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Opportunities for engagement for registered RGUs and technical consultants 

• Attend the speaker series that will provide an opportunity to dialogue with technical experts and other 
Environmental Review Program experts. 

• Attend cohort meetings designed to facilitate collaboration, assess different approaches (for 
calculations, boundaries, protocols, etc.) share best practices, learn from one another, and ultimately 
compile resources in a manner that can facilitate the work of any RGU as they implement the draft 
revised EAW form. 

• The cohort meetings will be limited to registered RGUs and consultants, as they will involve real-time 
discussions of RGU preparation of the environmental review documents. The environmental review 
processes that RGUs follow have clearly prescribed mechanisms for public participation and the pilot 
program is not meant to, and should not, replace those prescribed mechanisms. 

Additional opportunities for all program participants 

• Attend the speaker series and ask questions. 
• Hear progress updates during SPPI, Environmental Review Implementation Subcommittee (ERIS) and 

Board meetings. 
• Join an email distribution list on the EQB’s website to receive updates and notifications on the Pilot 

Program. 
• Receive notifications via the EQB Monitor newsletter on upcoming meetings, SPPI meetings, ERIS 

meetings, and Board meetings. 
• Visit the EQB webpage for information and updates. EQB staff will be available to attend meetings 

sponsored by interested organizations that would like to offer feedback on suggested changes to the 
draft revised EAW form, outside of the opportunities through methods described in the metrics. 

Metrics 

The purpose of Pilot Program metrics is to establish a foundational basis for Board members and EQB staff to 
determine effectiveness of climate information and efficiency for providing climate information included in the 
draft revised EAW form, as well as assessing Pilot Program design. In this context: 

• Effectiveness is understood as the EAW form accurately and consistently providing usable climate 
information to project proposers, RGUs and members of the public. 

• Efficiency is understood as the ability of the project proposer to supply any data reasonably requested 
by the RGU, and for the RGU to comply with the environmental review procedures to provide complete 
climate data and analyses, in a cost effective and timely manner, relevant to project-specific needs. 

The metrics listed in tables below are designed to gather information from all pilot program participants 
including RGUs, consultants, project proposers, and the public, and provide the information to Board members 
at the conclusion of the Pilot Program. 
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Limitations to the metrics 

The data set generated through the metrics below will be largely qualitative in nature, and will require 
interpretation by EQB staff, SPPI members, and the Board as a whole. As with many data sets, information 
generated from the Pilot Program metrics may not provide complete or unambiguous answers to all questions 
members of the Board may have about changes to the EAW form.  

Nor will it necessarily resolve different underlying viewpoints about the purpose and value of environmental 
review, since the Pilot Program only evaluates one piece – questions added to the EAW form on carbon 
footprints and climate trends – of a much larger process. However, the Pilot Program still represents an 
invaluable opportunity to further study and test the draft revised EAW form and systematically evaluate user 
experience.  

Much discussion during SPPI meetings focused on time and cost as a metric for efficiency. Data on time and cost 
do not provide insight on effectiveness and they only give us part of the picture on efficiency, so they need to be 
used in combination with other metrics. In addition, collecting data on time and cost in environmental review 
presents several challenges. Some challenges with collecting and considering time and cost include: 

• The RGU has the authority to determine the type of analyses required on the EAW form, based on the 
nature or location of the project. Therefore, the time and cost will vary based on the needs of an 
individual review. 

• Larger projects will require more (and smaller projects less) time and cost for all aspects of the EAW, not 
just the climate-related questions. The amount of time required for a large project may not be a good 
indicator for a small project, and vice versa. 

• Information collected during the limited time of the Pilot Program will likely not reflect long-term time 
and cost. As practitioners become more experienced with the new climate-related questions and 
analyses, the time and cost to complete these questions should decrease. 

• There is not an established baseline or threshold to compare this type of analysis with any other analysis 
required on the EAW form, or by assessments by project type. 

• People use the information provided on the EAW differently and therefore have different views about 
what information is needed, and how much time and cost is reasonable for providing that information.  

• Because the time and cost will be self-reported with no way to verify the accuracy, and be collected over 
a limited period, it cannot be used for drawing reliable conclusions. Nonetheless, a key objective of the 
Pilot Program is to learn from all participants -- in particularly RGUs and project proposers actively 
working on EAWs – whether time and cost could qualitatively be reduced by clarifying the climate 
questions, or providing additional guidance and tools. 
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Table 2: Metrics for assessing Pilot Program design 
The following table describes what information will be collected on the effectiveness of the Pilot Program. 
 

 Pilot Program design effectiveness metrics Source of Information How information will be considered 

1.  The Pilot Program included a cross section of RGU’s 
from State agencies and local governments in 
Metro and Greater Minnesota. 

Pilot Program 
registration information 

The effectiveness of the Pilot Program 
for providing sufficient information for 
Board decision making. 

2.  The Pilot Program provided meaningful 
mechanisms to engage Greater Minnesota RGUs 
who have few staff and are not currently 
evaluating an EAW. 

• Pilot Program 
registration 
information  

• Survey responses 

The effectiveness of the Pilot Program 
for providing sufficient information for 
Board decision making. 

3.  The Pilot Program provided meaningful 
mechanisms for input and transparency for all 
interested Environmental Review Program 
participants. 

• Pilot Program 
registration 
information  

• Survey responses 

The effectiveness of the Pilot Program 
for providing sufficient information for 
Board decision making. 

 
Table 3: Metrics for effectiveness of climate information included on the draft revised EAW form. 
The following table describes the what information will be collected on the effectiveness of climate information 
on the draft revised EAW form; and presented to Board members at the conclusion of the Pilot Program.  
 

 Effectiveness 
metric 

Source of 
information 

Outreach method Outreach content* How information will be 
considered 

1.  Responses to all 
requested climate 
information were 
included on the 
draft revised EAW 
form. 

EQB staff review 
of projects that 
use the revised 
draft EAW form 

Interview; randomly 
selected, based on 
responses 

• Why were the 
questions not 
answered? 

• Could changes be 
made to add clarity 
or relevance? 

• Should climate questions be 
amended? If so, how? 

• What types of additional 
guidance may be needed? 

2.  New climate 
questions on the 
EAW form are clear 
and unambiguous. 

• Project 
Proposer 

• RGU 
• Members of 

the public 

• Survey at EQB 
Monitor notice 

• Survey from RGU to 
commenters 

• Survey to email 
distribution list 

Were you able to 
understand the 
climate information 
requested? 

Should climate questions be 
amended? If so, how? 

3.  
The Project 
Proposer is able to 
complete data 
portions of the 
EAW and submit to 
the RGU. 

Project Proposer Survey at EQB Monitor 
notice  

Were you able to 
complete data 
portions of the EAW 
and submit to the 
RGU? 

Y/N – if N why not? 

Are additional tools needed 
and/or sector specific 
resources? 
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 Effectiveness 
metric 

Source of 
information 

Outreach method Outreach content* How information will be 
considered 

4.  RGUs are able to 
assess climate 
impacts accurately 
and consistently. 

RGU Survey at EQB 
Monitor notice 

Were you able to 
assess climate 
impacts accurately 
and consistently? 

  
 Y/N – if N why not? 

Are additional tools needed 
and/or sector specific 
resources? 

5.  New climate 
information helps 
project proposers, 
RGUs and 
members of the 
public understand 
potential climate 
effects from the 
proposed project. 

• Project 
Proposer 

• RGU 
• Members of 

the public 

• Survey at EQB 
Monitor notice 

• Survey from RGU to 
commenters 

• Survey to email 
distribution list 

• Was the climate 
information usable? 

Y/N – If no why not? 

• What changes could 
be made to add 
relevance. 

Should climate questions be 
amended? If so, how? 

*These questions are examples of the types of questions that may be asked in an interview and/or a survey. Specific 
wording will be developed once the metrics are final. 
 
Table 4: Metrics for efficiency of climate information included on the draft revised EAW form. 
The following table describes the what information will be collected on the efficiency for providing of climate 
information on the draft revised EAW form; and presented to Board members at the conclusion of the Pilot 
Program.  
 

 Efficiency metric Source of 
information 

Outreach method Outreach content* How information will 
be considered 

1.  
The project 
proposer was able 
to provide any data 
reasonably 
requested by the 
RGU 

• Project 
Proposer 

• Consultants 

• Survey to project 
proposer  

• Survey at EQB 
Monitor notice 

• What was the total project 
cost for preparing the 
EAW? 

• What was the total cost for 
preparing the climate 
assessment?  

• Was the project timeline 
delayed because of the 
additional climate 
information? 

If yes - How long? 

• Were the climate 
assessments more complex 
and time consuming than 
other similar assessments 
on the EAW form for this 
project? 
 

Should climate 
questions be 
amended? If so, 
how? 
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 Efficiency metric Source of 
information 

Outreach method Outreach content* How information will 
be considered 

2.  The RGU was able 
to comply with the 
environmental 
review procedures 
in a cost effective 
and timely manner 

RGU • Survey to project 
proposer  

• Survey at EQB 
Monitor notice 

• What was the total project 
cost of the EAW? 

• What was the cost for 
preparing the climate 
assessment? 

• Was the project timeline 
delayed because of the 
additional climate 
information? 

• Was the project more, less 
or the same complexity as 
other similar projects? 

• Were the climate 
assessments more complex 
and time consuming than 
other similar assessments 
on the EAW form for this 
project? 

Should climate 
questions be 
amended? If so, 
how? 

3.  Tools provided in 
Guidance (both 
Section 1 carbon 
footprint and 
Section 2 climate 
impacts) efficiently 
support timely 
responses. 

• RGU  
• Project 

Proposer 

• Survey  
• Survey at EQB 

Monitor notice 

• Are the tools identified in 
guidance user-friendly; 
easily understood and 
applied? 

• Do the tools identified in 
guidance provide consistent 
and accurate information? 

• Do the tools identified in 
guidance provide 
information relative to a 
specific project? 

Are additional tools 
needed and/or 
sector specific 
resources? 

*These questions are examples of the types of questions that may be asked in an interview and/or a survey. Specific 
wording will be developed once the metrics are final 
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