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Charge 
 
The Subcommittee on Future EQB Directions will develop and implement an action plan 
to define and secure the future role of the Minnesota Environmental Quality Board.  It 
will report to the board on its progress at each board meeting. 
 
Initial Report 
 
At its February 22 meeting, the subcommittee concluded that its emphasis should be on 
how to strategically focus EQB.  The goal is to find ways to address the key original 
purposes of the law while serving each Administration’s needs.  This will require a 
refocusing of the Board on what it is best suited to do and changes in law and 
administrative practice, as needed, for it to function effectively. 
 
Methods 
 
The subcommittee will evaluate how best to provide this focus by reviewing: 
 

 Assessment of EQB Authorities, dated February 2007, and confirming, amending 
or rejecting each assessment of authority need, responsibility and workability1 

 Roles of other organizations that may overlap those of the EQB or offer potential 
synergy 

 Reports of EQB and others that illustrate or examine the need for or viability of a 
state environmental policy and coordinating function 

 Advice received from outreach activities 
 
The subcommittee will develop a systematic outreach program to engage stakeholders in 
the conversation to consider and inform its preliminary assessments, including: 
 

 An ad hoc citizens roundtable 
 A Web-based survey and solicitation of comments and suggestions 
 Strategic conversations with key stakeholders, including legislators 

 
                                                 
1 Criteria include: 
A. Need - Is the authority important, today or in the foreseeable future, for meeting state environmental 
quality goals?  Can its implementation be postponed safely until funding or other issues are first addressed, 
or is the authority important to exercise now? 
B. Responsibility - Is the EQB well-suited to represent the state interest involved?  Would another agency 
or organization be better suited to do so? 
C. Workability - Has the EQB exercised the authority with success?  Is the ease and efficiency of its use, 
implementation or enforcement commensurate with the payoff from its use? 
 



The Citizens Roundtable on the Environmental Quality Board will include 
representatives of business, environmental, public and local government interests.  The 
forum will advise the board and its subcommittee, and identify opportunities and issues 
for their consideration.  It will operate under ground rules set in advance by EQB and will 
identify individual as well as group ideas for board consideration. 
 
Subcommittee Membership and Staff 
 
Subcommittee members include: 
 
  Jon Bloomberg 
  Dan McElroy 
  Carol Molnau 
  Gene Hugoson, chair 
 

Subcommittee staff includes: 
 
  Mike Sullivan 
  John Wells 
   
 

Work Plan 
 
February – April 
 

 Determination of the lens through which the subcommittee and Board will 
evaluate the EQB’s role.  Among other things, this will involve the creation of a 
focused list of core functions the EQB is uniquely qualified/positioned to serve. 

 Initial review of Assessment of EQB Authorities, roles of organizations and 
organization reports based upon this lens.  One purpose of this exercise will be to 
determine whether existing authorities/mandates are related to the core functions 
as identified above, and whether potential gaps or barriers exist that preclude 
EQB from serving one or more of its core functions. 

 
April – May 
 

 Preliminary findings and conclusions on core functions, individual authorities and 
relationships with other organizations 

 
May – June 
 

 Development of outreach program 
 Identification of key stakeholders and the best means to engage them 
 Establishment of the citizen roundtable 

o Identification and recruitment of roundtable participants 
o Development of roundtable operating guidelines and expectations 
o Determination of key questions for the roundtable 

 
June – September 
 

 Roundtable discussion and feedback 
 Evaluation of suggestions received from outreach activities 



 Continued subcommittee discussion and interaction with stakeholders 
 Possible follow-up retreat by the board 
 Preparation of final recommendations for board review 

 
October – December 
 

 Board adoption of recommendations and development of draft legislation, if 
necessary 

 Governor’s approval of recommendations and possible legislative initiative 
 
Organizations and Reports 
 
Conservation Legacy Council 

The Governor established the council to consider conservation governance, delivery 
and funding options. 

 
Legislative Citizen Commission on Minnesota Resources 

The 2006 Legislature directed the LCCMR to develop a statewide conservation and 
preservation plan.  A University of Minnesota-led consortium won the bid to draft the 
plan. 

 
Office of the Legislative Auditor 

The auditor suggested consideration of changes to the EQB water planning mandate 
in its report, Evaluation Report: Watershed Management 2007. 

 
Office of Strategic and Long Range Planning 

At the request of the Legislature, the planning office identified opportunities for 
improving EQB coordination of state water activities in these reports: 
 Charting a Course for the Future: Report of the State Water Program 

Reorganization Project, February 2002 
 Crosscurrents: Managing Water Resources, December 1996 

 
Governor’s Round Table on Sustainable Development 

The round table suggested several EQB assignments to help the state better address 
sustainable development opportunities in Investing in Minnesota’s Future: an Agenda 
for Sustaining Our Quality of Life. 

 
Environmental Quality Board 

 A History of Purpose, January 2007 
 Assessment of Authorities, February 2007 
 Reports of the Minnesota Environmental Quality Board 1972-2003, December 

2004 
 Report of the Governor’s Task Force to Review the Role and Functions of the 

Minnesota Environmental Quality Board, February 1985 
 
Minnesota Center for Environmental Advocacy 



 Unfulfilled Promise: Twenty Years of the Minnesota Environmental Policy Act; A 
Program for Reform, March 1994 

 
 
Commission on Reform and Efficiency 

Governor Carlson established the commission to evaluate all aspects of the 
organization of state government.  Its January 1993 Environmental Services 
Project report called for consolidation of environmental functions into a 
department of resource management and a department of environmental 
protection, with the departments reporting to a secretary of the environment. 

 
 


