
 
 
 
 
 

February 2012 Clean Water Performance Report 
Overview and Measures  
 
Minnesotans want to know if our water is getting cleaner and how Clean Water Funds are 
being spent. These questions and many others are being addressed by representatives 
from the Interagency Measures and Outcomes Team (Team) in the Clean Water Legacy 
Effectiveness Tracking Project.  

Minnesota’s Clean Water Tracking Framework: The Team released the report, 
‘Minnesota’s Clean Water Tracking Framework’ in May 2011. This report outlines a multi-
agency approach to evaluating the impact of Clean Water Legacy dollars. The Framework 
clarifies connections between funds invested, actions taken and clean water outcomes 
achieved. The heart of the Framework is a suite of quantifiable performance measures that tell a 
cohesive, meaningful story about the pressures on Minnesota’s water bodies, the state of Minnesota’s 
watershed and groundwater health, and the actions of agencies and partners working to restore and 
protect Minnesota’s waters.  

The Framework contains 36 measures under four categories: Environmental and Drinking Water, 
Partnership and Leveraging, Organizational Performance and Financial measures. Two additional 
categories are in development: social and pressure/stressor measures. The Team also grouped the 
measures into inputs, outputs and outcomes to highlight the sequential nature of clean water initiatives 
over time. This grouping helps clarify the expected relationships between investments, actions, and 
results.  
 
 
 
 
 
 2012 Clean Water Performance Report: Since May, team members have considered how to report 
progress in a timely way, given that some of the systems for collecting and reporting data are still in 
development. Additionally, tangible environmental outcomes have long-term timeframes. However, 
eager to report progress on resources invested and activities accomplished since the first Clean Water 
Funds were invested, the Team used a two-step selection process for a subset of measures to be 
included in an initial Clean Water Performance Report.  
 
Performance measures at different scales for tracking and communicating clean water results  

 

 

 

 

 

 

 

 
 
 
 
2012 Clean Water Performance Report:  measures 

Input measures 
Financial investments 

 

Output measures 
Actions taken by state 
and local government  

Outcome measures 
Benefits to water quality  

 

Two-step measure selection process:  

The first of a two-step selection process included 
using criteria to rank the 36 measures, including 

ensuring the data is readily available, the 
information is suited to a general audience, the 

measures show progress, and represents financial 
investment and the work of many partners. 

The second step looked at “lenses” to evaluate the 
top-ranked measures, ensuring representation of 
inputs, outputs and outcomes and distribution of 

surface and groundwater measures.

 

Interagency measurement 
by leaders, managers, 

teams

Tracking Framework -- 36 
measures

Citizens, stakeholders, Legislature

Agency program & project managers 

(Minnesota’s Legacy Website – 100s of 
measures)

2012 Clean Water 
Performance Report 

Citizens, Stakeholders & Legislature – 15 to 
20 measures selected from middle tier  

 



 
 
 
 
 

 
The Performance Report will use the selected measures to help answer two broad questions: “How 
much and where is money being spent?” and “Is our water getting cleaner?” The report will also 
provide essential context for the selected measures, and Clean Water Fund stories to illustrate progress.  
 

Measures 
How much and where is money being spent?  

    Input measures 

• Percent of total funds by category of expenditure (monitoring/assessment, TMDL development, 
protection and restoration, and drinking water protection). 

• Total dollars spent per watershed or statewide on monitoring, planning, implementation, and 
research. 

• Total dollars passed through from state agencies to external partners. 
• Total dollars leveraged by Clean Water Fund. 

 
Is our water getting cleaner?  
       Output Measures  

• Percent of state’s major watersheds intensively monitored through the watershed approach. 
• Number of BMPs implemented with Clean Water funding and estimated pollutant load 

reductions. 
• Number of point source municipal infrastructure projects implemented with Clean Water 

funding and estimated pollutant load reductions. 
• Number of local government partners participating in Clean Water funded nitrate monitoring 

and reduction activities. 
• Number of public water supply systems assisted with developing and implementing source 

water protection plans. 
• Number of new health-based guidance values for contaminants of emerging concern. 

 
Outcome Measures 

• Rate of impairment/unimpairment of surface water statewide and by watershed. 
• Changes over time in key water quality parameters for lakes, streams, and wetlands. 
• Number of previous impairments now meeting water quality standards due to corrective 

actions. 
• Changes over time in municipal wastewater phosphorous discharges. 
• Changes over time in pesticides, nitrates and other key water quality parameters in 

groundwater. 
• Changes over time in raw water quality from community water supplies. 
• Nitrate levels in newly constructed wells. 
• Trends of mercury in fish and mercury emissions. 

 
 
 
 
 


