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520 Lafayette Road 
St. Paul, MN  55155-4194 

 
MINNESOTA ENVIRONMENTAL QUALITY BOARD 

Phone: 651-757-2872 
Fax: 651-297-2343 

          www.eqb.state.mn.us 
 
 

Wednesday, January 18, 2012 
 

Meeting Location:  MPCA Board Room 
St. Paul, Minnesota 

1:00 p.m. – 4:00 p.m. 
 

ANNOTATED AGENDA 
 
 
General  
This month’s meeting will take place in the MPCA Board Room at 520 Lafayette Road in 
St. Paul. The meeting will begin at 1:00 p.m. Staff will be available for briefing and questions at 
12:30 p.m.  

I. *Adoption of Consent Agenda 
  Proposed Agenda for January 18, 2012, Board Meeting 
  December 22, 2011, Meeting Minutes 
 
II. Introductions 

 
III. Chair’s Report 
 
IV. Executive Director’s Report 

 
V. **Project Work Plan Approval for Implementing Executive Order 11-32 
 
Presenters  Princesa VanBuren Hansen, EQB staff  
  (651-757-2872) 

  Randall Doneen, Department of Natural Resources staff 
  (651-259-5156) 
 

                                                 
* Items requiring discussion may be removed from the Consent Agenda 
** Denotes action may be taken 
 
 
Note: Items on the agenda are preliminary until the agenda is approved by the Board. 
 
This agenda and schedule may be made available in other formats, such as Braille, large type or audiotape, upon request. People 
with disabilities should contact Mary Osborn, Board Administrator, as soon as possible to request an accommodation (e.g., sign 
language interpreter) to participate in these meetings. 
 
 
 



January 18, 2012 EQB Meeting Annotated Agenda 
Page 2 
 

x:\eqb\board\meetings\ann agenda\2012\annotated agenda 2012_01_18.docx 
 

Materials enclosed: 
• Draft Project Work Plans: 

o Environmental Review Improvement 
o Improved Environmental Governance and Coordination 
o Environment and Energy Report Card 
o Environmental Congress 

 
Issue before the Board:  Approve work plans for four projects to carry out Executive Order 11-
32. 

 
Background: 
Executive Order 11-32 ordered that the EQB: 

1. By November 15, 2012, evaluate and make recommendations on how to improve 
environmental review, given the changes made in Chapter 4, House File 1, and the 
recommendations contained in the Office of the Legislative Auditor Environmental 
Review and Permitting Report; 
 

2. By November 15, 2012, evaluate and make recommendations for improved 
environmental governance and coordination; 
 

3. By November 15, 2012, prepare an environmental and energy report card that identifies 
metrics which the State of Minnesota can use to measure its performance and progress 
protecting Minnesota's valuable air, water and land resources. Once initially established, 
the environment and energy report card shall be an annual report with renewed priorities, 
initiatives, and goals and an updated report card; and 
 

4. By January 15, 2013, organize and host an environmental congress focused on the current 
state of Minnesota's environment, utilizing the elements in the report card. 

 
The executive order also ordered each member agency of the EQB to dedicate to the EQB the 
staff resources requested by the EQB Chair for purposes of carrying out the work directed by the 
executive order. 
 
EQB staff and interagency Technical Representatives have been developing draft work plans 
since the November EQB meeting, and the EQB discussed the work plans and provided direction 
at its December meeting.  Staff and Tech Reps have revised the work plans based on direction 
received, and revised draft work plans are offered for EQB approval. 
 
Discussion: 
In the drafts reviewed at the December meeting, the Environmental Congress project had been a 
task within the Environment and Energy Report Card project work plan.  Based on EQB 
direction received at the December meeting that the Environmental Congress is a stand-alone 
project related to all three of the other Executive Order projects, staff and the Tech Reps have 
developed a separate Environmental Congress work plan.  Changes to the other three work plans 
have also been made to reflect direction received. 
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VI. Project Staffing for Implementing Executive Order 11-32 
 
Presenter  Princesa VanBuren Hansen, EQB staff  
  (651-757-2872) 

 
Materials enclosed: 

• Executive Order 11-32 Staffing and Support Proposals 
 
Issue before the Board:  Review staffing and support proposals work plans for four projects to 
carry out Executive Order 11-32. 
 
Background: 
In follow-up to the December meeting, agency EQB members were asked to provide the Chair 
and Executive Director with information on their agencies’ staffing contributions to the projects, 
and all EQB members were asked to provide ideas for stakeholder engagement.   
 
By way of review, the overall organization of the project is depicted in the following diagram: 
 
 

 
 
Project-specific organization varies among four individual work plans, but all the work plans 
share a common framework of organizational elements: 
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EQB Subcommittees 
Each project will be overseen by an EQB subcommittee of EQB members or high-level agency leaders (i.e. 
deputy or assistant commissioner level). 
 
Core Staff Teams and Lead/Co-Lead Staffing 
Each project will be supported a core staff team of three to five individuals, with a lead or co-leads.  Each core 
staff team will responsible for preparation of work products and for actively coordinating with their associated 
advisory/support teams, EQB subcommittee, and the communications team.  Each will also be expected to 
actively support project-specific public or stakeholder engagement activities.  It is anticipated that core staff 
team members will need to dedicate 25% to 50% of their time to these activities during the period from 
February to November 2012.   
 
Additional responsibility will fall to the leads/co-leads as they are tasked with core team work and leadership 
responsibilities (i.e. plan and implement project tasks, set meeting agendas, schedule meeting, lead meetings, 
assign work tasks to core team members, ensure task completion content suitability/schedule, and act a key 
point of contact for coordination with other core teams, advisory/technical/support teams, and stakeholder 
groups).  It is estimated that leads/co-leads will also be dedicating 25% to 50% of their time to the project and 
likely a bit more than the rest of the core team members due to their leadership responsibilities. 
 
Advisory/Support Team 
Each project will be advised and supported by a team composed partly or entirely of agency staff.  The team 
compositions and names are different for each of the three projects to best respond to the unique needs of the 
individual efforts.   
 
Communications Team 
All of the project teams will be supported by an overarching communications team.  The communications team 
is envisioned to be comprised of three to five communications staff drawn from the agencies.  The duties of the 
communication team are to ensure that information about the four executive order projects are clearly 
communicated to internal and external customers.  The communications team will also work closely with the 
project core staff teams to develop focused and meaningful stakeholder engagement efforts.  The 
communications team will also help to ensure active engagement with the Governor’s office and the 
Legislature. 

Typical Project Organization

Core Staff Team
(3-5 members)

EQB Subcommittee 
(2-4 high-level 

members) 
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Communications 
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Discussion: 
Despite challenges of finding resources within tight budgets, agencies have come through with 
significant contributions of staff time.  The timeframe for deciding on staff contributions has 
been challenging as well, and it is anticipated that the staffing shown in the packet materials will 
be updated by agency members at the meeting.  EQB members should review the staffing with 
respect to adequacy of coverage and balance of interests. 

 

VII. Tracking Minnesota's Clean Water Legacy Effectiveness 
 
Presenters  Suzanne Hanson, Minnesota Pollution Control Agency 
  (218-302-6614) 

  Andy Holdsworth, Department of Natural Resources 
  (651-259-5536) 

  Tannie Eshenaur, Minnesota Department of Health 
  (651-201-4074) 
 
Materials enclosed: 

• February 2012 Clean Water Performance Report: Overview and Measures  
 
Issue before the Board:  Informational item 
 
Background: 
Minnesotans want to know if our water is getting cleaner and how Clean Water Funds are being 
spent. These questions and many others are being addressed by a multi-agency team whose goal 
is to develop a clean water tracking framework that will help clarify the connections between 
funds invested, actions taken, and clean water outcomes achieved. The heart of the Framework is 
a suite of 36 quantifiable performance measures that tell a cohesive, meaningful story about 
Minnesota's water bodies, watershed and groundwater health and the actions of agencies and 
partners working to restore and protect Minnesota's waters. This presentation will describe the 
Framework and the related "Clean Water Performance Report," to be released in February 2012. 
 
Discussion: 
This performance measures discussed in the Clean Water Performance Report are likely to be 
part of the Environment and Energy Report Card, and so this discussion will be provide the EQB 
with a deeper understanding of what the Report Card project will entail. 

 

VIII. Adjourn 


